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If a citizen approaches a city council member and asks,“What exactly 
does your Office of Public Communications do?” could he or she answer 
with any level of detail or confidence? 

That scenario produces a fair amount of anxiety for any city,  including 
College Station. 

To ensure every member of the College Station City Council — and the 
City Manager’s Office — understands the depth, breadth and value of  
the work performed by our Office of Public Communications, we 
assembled our own 2014 Year in Review. It showcases  quantity, 
volume and how many things did not happen simply by  chance; 
Public Communications deeply influenced many of the city’s greatest 
successes during the past year.

But how could we be certain every council member viewed the 
report? With their email inboxes plenty full, we opted instead for a nice  
printed piece they could hold in their hands — somewhat of a novelty 
these days. We felt the investment would be worth it if our goals  
were achieved.

Bottom line: The Office of Public Communications puts its full weight 
behind telling good stories every single day. Once in a while, we feel 
it’s important to create some internal buzz about an unlikely hero— 
Public Communications.

The Challenge

Goals
Our goal was to create a Year in Review report for Public 
Communications that  illustrated the high level of professional 
support and strategy shown in 2014.  The report wouldn’t just “gather 
dots,” it would connect the dots, with primary  audiences being the 
College Station City Council and the City Manager’s Office.

An additional goal was to forgo the now-typical electronic delivery 
method and  to create a highly visual, irregular-sized printed piece to 
earn our audience’s  immediate attention.
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The 2014 report was a visually engaging review of Public 
 Communications’ performance as a support function to city 
departments and to the city council. In 50 pages, the  report covered:

• Citizen Engagement
• How PubCom is Staffed for Success
• Issue Management
• Marketing Success
• Media Relations
• Social and Digital Media
• Video Production
• Photos
• Media Survey Results
• Staff

The report was presented to the city council during a break in  
their annual strategic retreat, held Feb. 19, 2015. Not only did  
council members take time to read through the report, they carried 

their copies into a lunchtime 
executive session and 
continued to review it — 
commenting to one another 
about elements within the 
piece. In the hours and days 
following that executive 
session, individual council 
members referenced the 
report, remarking how they 
wished every department 
produced something like it.

Impacts or Outcomes

Project Budget

Role of Outside Resources

Because we opted to create a printed piece that better ensured it was 
read, the costs for 18 copies totaled $318. No other tangible costs 
were incurred.

All writing, photography, graphic design and survey work performed 
for the Year in Review occurred within College Station’s Office of Public Communications.

“This report is awesome.  
I wish all departments 
would do something  

like this.” 
– Place-6 City Councilman 

James Benham
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See 2014 Year in Review included in the folder.
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